NEWS & EVENTS
Awareness _ Programs:  Vigilance
awareness seminars were held in FOJ,
Main, RBD and 61-Park units in the
last few months. The seminars were
for Supervisors and Office Assistants.
The subordinate officials also perform
important and risky functions, and
they must be aware of vigilance. The
participants of the seminars interacted
very actively. CVO GRSE made
certain recommendations to
management based on the opinions
that emerged in these seminars.

Display Work Scope: Vigilance
Department has recommended that
signboards showing the details and
scope of the offloaded works be put
up near the worksite or at any other
convenient place. The details may be
put up before the vendor takes up the
work, and remain there till the
completion of the work. This will
lead to more clarity in execution of
the works offloaded to vendors,
especially among GRSE staffs.

Vigilance in Intranet: GRSE intranet
(employee portal) homepage also now
has a vigilance corner. Important
vigilance announcements are
uploaded there. As per Vigilance
Department’s policy, all uploaded
documents are digitally signed.

Vigilance Clearance Policy:
Vigilance Department has formulated
detailed guidelines on vigilance
clearance. Vigilance clearance is now
being given based on this policy.

Name and Designation, Not Just
Signature: All officers  and
supervisors must put their name,
designation and date below their
signature in official documents, such
as work-done certificate, meetings of
committees (TNC, CNC etc). Also,
consultant cannot use their erstwhile
designation: it is illegal to do so.

Review by Ministry: Department of
Defense Production reviewed
vigilance matters in DPSUs and OFB
in Bengaluru on 22 March 2013.

&9 T 479X el 87T & 1F 7], T4 84 FHIHAE &l
ekl T T Had QT 3TR TS[eehR Gl o dR TR 36 FS-o1e I HURehd
foTemT TR foTu STt aR WR e ot a1 €1 1 o B freset St | o foran o a1 e
STRTAR T ST § HefehdT i ST STHTESR & | & Ut 3T 9ol TR GeeTel a1 ¢,
iR SHIY B AT THeAdT & | TATehT Shusit b ShTHATE 9% hIEs 36 o1 W R & &
FHAT o STHER ST o AT TRl S HE TR AT fohd Hehwg ohi BITTeT hie o foTT it
€ SR foret =S TR TR R Y R €1 3T STHER higeTl [t 370+ GRSt 7R Ui
3TRTH i g H T Hid & A T8 sHTT & fold Gl il €921 2 |
3TTST o HIUSITH o ST H hUT i 3T AT eTet AT & g1 | Tgett =it & HH-4-
HH AN | TD]-9-373] HfeTel Tl USER | il o [0 8H 372 dehI19ra- ey,
3T R =1eT, Afeesie a6l | SRREFR ol Tel-Hel S el =gt | §ad
ST & B 1 ok W AT ek @ i Hi ek | STt a9 | 33 8 W TA-SF ol &
TG SOt ot e STeT Yo 2 ST €, 37X 9T | w1 il § | g5 ohiH i I § 9
T ST d1feh of TSI = S STG, 37R 80 gHSIG! aRehisll bl SO T US| 3741 &t &1 °
Treltar Aree 3 ST % Gt HiEEet iR HTX i Pich-21eH Ush HLAET | § HH oh i
T TR SR 3 %1 HehES STl E |
T Tt off T ot et TR THEd ok | i o foTu s o feve e=11g sheat g |
s Fo1-th B =T | |l okl R Her =ieT 3R GHeiT =fet | &H &3 M i
e % T T T1feT | 319 Hia | 39 IR | U1 91feu | &% o faweq s
H 3T FATE-FRTTERT STHERT o |IHA Y& 16T |
TE1 7ok WAl T HHAT & &H I8 HIHT &1 6l a1 116U 1o HH R ERT STI1T 10
HE i TRE I ! GE TH—TE 1 THS Fx el feh SHT TS 37T F!
ST 85! ST STeTRUEE! - HIgHs seiEct GI (QETH-%)

SYNERGY BETWEEN INTERNAL AUDIT AND VIGILANCE
-- Srikumar Ghose Chowdhury, DGM (Internal Audit)

Internal auditing is an independent, objective assurance and consulting activity to
add value to and improve organization’s operations. It helps accomplish the
objectives by bringing systematic and disciplined approach to evaluate and improve
the effectiveness of risk management, control and governance processes. Internal
auditing is a catalyst for improving governance, risk management and management
controls. Professionals are employed to perform internal auditing. The scope of
internal auditing may involve topics such as governance, risk management and
management controls over efficiency/effectiveness of operations, safeguarding of
assets, reliability of financial and management reporting, and compliance with laws.
It may also involve pre-emptive identification of potentially fraudulent acts,
proactively conducting post-investigation audits to identify control breakdowns.

Vigilance looks at irregularities and lapses from the viewpoint of undue favor or
gain to individuals. There may be violation of rules and procedures though there
may not be vigilance angle, and vice versa. CVC exercises superintendence over
Vigilance.

Internal Audit and Vigilance may be performing similar functions. Although the
perspectives of the two are different, there exists huge scope for synergy. The
Internal Audit Reports can be starting point for further analyses and examinations
from vigilance angle. In recent years scams, both big and small, have been unearthed
by the C&AG. [NB: Vigilance Department has started getting IA reports, and acting upon them.]
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BEWARE OF FRAUDSTERS!

Fraudsters approach and entice people with their lucrative schemes through various mediums: newspapers, magazines, e-
mails, SMSs, telephones, leaflets, postal letters etc. In fact, many advertisements in newspapers are on nothing but fraudulent
schemes. The revenue from the advertisements is so high that the media only reluctantly act against the fraudsters. Fraudsters
find e-mail and SMS very cheap to entrap a victim; also these offer anonymity. They also prefer to receive payment through
Western Union and MoneyGram, which are irreversible and virtually offer complete anonymity in the fund transfer.

There are various types of fraud. In all frauds, there is absence of genuine business activity and generation of sustainable
profit. Fraudsters indulge in misleading advertisements and documentations, and capitalize on human weaknesses, such as
greed. Their activities are unregulated or under-regulated, and they work in connivance with the law enforcing agencies, or
under the influence of powerful persons or coteries.

In a Ponzy scheme, the fraudster lures investors by offering incredibly high returns. He collects huge money from
gullible investors. He may initially pay interests to attract more investors. After he has collected sufficient money, he decamps
with the money. In a Nigerian scam, gullible individuals are offered millions of bucks without any entrepreneurial activity or
risk. However, they are fleeced in the guise of fees, transaction charges, taxes and bribe for officials etc while keeping the offer
of the jackpot alive. Some scamsters offer schemes like work-from-home etc. Some scamsters fleece individuals through
emotional blackmail, romance and religious sentiments etc. Some scamsters may offer party in star hotels or other freebies, just
to collect identity and address proofs, which they use to open bank accounts and to buy prepaid mobile phones in the name of
others. Many of us may never realize that someone is operating bank account and using mobile phones in our names!

Indeed, if you ever find an offer too attractive, it is most certainly a fraud, and seldom a god-sent opportunity. As they
teach in English grammar: “It is too good to be true” means “It is so good that it cannot be true!”
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WE SHOULD NEVER OUTSOURCE THINKING!

In today’s competitive world, it is imperative for the enterprises to keep the cost of production low. An enterprise
cannot beat the competition unless it keeps the cost low. Government of India is gradually reducing orders to CPSEs on
nomination basis, and desires that CPSEs get orders through competitive bidding.

Outsourcing offers a scope for a CPSE to reduce the cost of production. The CPSE can concentrate on its areas of
strength, and outsource the activities which are non-strategic and in which the CPSE has less expertise. It is, therefore, not
surprising that GRSE is also relying on outsourcing to keep the cost of production low.

However, one very important precondition for synergy from outsourcing is that the CPSE must concentrate on its areas
of strength. The CPSE cannot outsource everything, including thinking, decision-making and strategy-making.

Unfortunately, outsourcing in GRSE has veered into undesirable areas also. For example, the Chief Technical
Examiner pointed out that GRSE appoints a consultant just to decide on the appointment of another consultant! This is
undoubtedly ridiculous. Appointment of consultant cannot be outsourced. GRSE has to do it on its own.

Also, the reason behind certain decision was simply that the consultant had recommended it! Consultant is not a
regulatory authority. Consultant is an adviser who works under the officers of the company. In fact, a consultant has no
business working beyond the brief. How can a consultant direct GRSE?

It has been noticed that certain departments outsource training. For example, ERP Department wanted to impart
training to GRSE employees on SAP by an outside individual or firm, Fire Fighting Department wanted an outsider to teach
fire-fighting to GRSE employees. This can only indicate that GRSE has not internalized SAP or the principles of fire-fighting.
(They are now trying to do these internally.) Moreover, there are certain areas that simply cannot be outsourced. Preparation of
vision document, strategic thinking, preliminary concept paper, training (except training of trainers) etc cannot be outsourced.
All these must be done internally, and the soft skills must be internalized and become part of the organizational culture.

Karm Singh Verma, GM(I&EP), in his article in the next page of this issue of the newsletter, has given an interesting
insight into outsourcing. For unscrupulous elements, outsourcing may be a way to earn pelf without raising any suspicion.




EMPLOYMENT OF A RELATIVE IN FIRM DEALT WITH BY AN EMPLOYEE: CASE STUDY
--Karm Singh Verma, GM (I&EP)

It is a norm that an employee dealing with another firm must inform his employer if his relative is employed in that firm.
This restriction appeared unnecessary and irritating to me. However, my perception underwent a sea change when a real-life
incident came to my knowledge. It pertained to a private firm. So, the topic is relevant not just to government bodies, but also
to private firms!

It happened like this: The Unit Head of a manufacturing company outsourced a part of the production activity on the plea
that it was cheaper to manufacture outside. He personally selected a firm for the outsourcing, and placed a huge order. As the
outsourcing reduced the cost of production, the top management was quite happy, and promoted him from Unit Head to Unit
Chief.

Now the modus operandi. The Unit Chief got his brother employed in that firm as Business Partner with 50% share.
Thus, the huge profit of the firm was shared by his own family member without raising any suspicion. However, Vigilance
Officer of the company got suspicious because of Unit Chief’s frequent visits to that firm in the guise of continuous guidance
and monitoring for manufacturing the newly developed item. It was an unusual activity for a Unit Chief, inasmuch as a QA
person was assigned this task. The matter was investigated, and the Unit Chief was removed from the company as a follow-up
on the investigation. When the inflow of benefits to the firm dried up, the firm discarded the brother of the Unit Chief.

Then | realized the logic behind the restriction on an employee dealing with a firm where his relative is employed.
Cogitating on the subject, it is evident that there may be temptations to provide undue advantage to a firm using corrupt and
shady practices by throwing the procedures to the wind. Thus, the corrupt employee in the firm having business with an
organization obtains favors for his firm under the undue influence of his own relative in a powerful position in the organization.
Dishonest practices are camouflaged as genuine business activities. The pelf is shared by the corrupt employee and his relative.
It may involve not only monetary gains but also stealing away of technical designs and technology. Ultimately, it leads to
deterioration of the financial health of the organization, and brings it to the brink of closure. Thus, the organization is desiccated
by the firm in the guise of providing short term gains to the former through outsourcing!

INGREDIENTS OF VIGILANCE PROFILE

Vigilance status of an employee is seen at various stages during his/her career. Vigilance clearance is an important input
when an employee is considered for promotion, empanelment and confirmation. Besides, vigilance status is also seen before
conferring an award, acceptance of voluntary retirement/resignation, personal visit abroad, training abroad etc. Vigilance status
is also important for certain postings and for forwarding of application for outside employment or on deputation.

Vigilance clearance does not mean just absence of vigilance case pending or contemplated against an employee. An
employee may be denied vigilance clearance because of various reasons such as delay in submission of property return, overstay
in a sensitive post, submission of false or delayed information to Vigilance Department, suspension, and involvement in a CBI
case etc. Most importantly, vigilance clearance can also be denied to an employee for not seeking vigilance clearance or not
proposing to seek vigilance clearance while processing a decision in the Company as part of his/her official responsibility when
seeking vigilance clearance was mandatory. When an employee joins from another government-controlled body, his/her profile
in the recent past in that organization is also taken into account while granting vigilance clearance.
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IN A LIGHTER VEIN (not to be taken too seriously!)
® “If you owe the bank one million rupees, you are afraid of the bank. But if you owe one billion, the bank is afraid of you!”
® “You are damned if you do it. You are damned if you don’t!” @ “If bribing helps, the bribe giver keeps quiet. If it doesn’t,

he lodges complaint and turns approver to recover the amount!” @ “SfeT ST w;dql %, T bl e

FEEDBACK

u Apropos the article “CVC issued advices on irregularities in the recruitment of casual labourers in 2006-2009...actions
are being taken based the advices” in the previous issue of v-GRSE (Oct-Nov 2012), till date no irregularity has been detected in
the recruitment of casual labourers. Hon’ble High Court vehemently criticized the CVC on its failure to detect any valid
irregularity. We fail to understand how the report was published in the Company’s official newsletter. Furthermore, the matter
is sub-judice. Therefore, publication of article is not only unwarranted, but is also motivated. We register our serious protest
and objection. We demand that Vigilance Department disclose the alleged irregularities. == Chinmoy Jana, General Secretary,
GRSE Ltd Workmen’s Union.

Next issue of v-GRSE will be out in October 2013. Let noble ideas come from every side. Please send feedback and articles to:-
Chief Vigilance Officer, GRSE, Main Unit, 43/46 Garden Reach Road, Kolkata 700024. E-mail: vig.cvo@grse.co.in.




